
Angela Clarke 
Programme Director

Angela qualified as a Social Worker over 30 years ago; starting her 
career in London, before relocating to the South-West for her first senior 
management role. She has been a Practice Leader in 3 different Local 
Authorities and has expertise in leading across the full range of services 
for children and families. She has led strategic safeguarding partnership 
arrangements; has extensive experience of developing quality assurance 
systems; participated in sector-led improvement and peer reviews; and 
has contributed to positive outcomes from inspection. She is an alumni of 
the Systemic Practice Leadership Development Programme.

Angela is an enthusiast for innovation and improvement, who has 
led several transformation programmes and inspired others to deliver 
excellence. She is a champion of collective and partnership working and 
is committed to delivering high quality, accountable, and ethical public 
services. A passionate advocate for promoting the upbringing of children 
by their families, upholding people’s rights, strengths-based practice, 
and providing real support to families to overcome adversity. She has 
supported the values and aims of the Family Safeguarding model since 
its inception, having helped secure funding to implement it.



Lou Williams 
Independent Consultant

Lou is a qualified Social Worker with over 30 years’ experience of working 
in children’s services in London, Essex, Peterborough and Cambridgeshire, 
most recently as Director of Children’s Services across both Peterborough 
City and Cambridgeshire County Councils. 

Lou’s areas of expertise include the strategic leadership in delivering services 
that enable children and young people to achieve the best possible outcomes 
on a sustainable basis. He is particularly skilled in supporting services to 
improve through focusing on the development of child-centred, strengths-
based practice.

Peterborough and later Cambridgeshire councils were both fortunate enough 
to be awarded funding to implement the Family Safeguarding models. Lou 
played a central leadership role in the successful implementation of the model 
across these two very different local authorities. This included ensuring 
that Corporate Leadership Teams, Members and key partner agencies were 
fully signed up to the model, and then remained committed to its continued 
development.

The impact of Family Safeguarding in both Peterborough and Cambridgeshire 
was extremely positive, with significant reductions in the number of children 
subject to child protection plans and coming into care. This created a powerful 
narrative in respect of sustainability, since the model is not only demonstrably 
better for children and their families, but the investment in additional staffing 
including the adult-facing practitioners, is more than offset by the reduction in 
placement costs for children in care.
Having now taken early retirement, Lou is working with the Centre for Family 
Safeguarding Practice and will use his experience of implementing the Family 
Safeguarding model to support local authorities seeking to do the same.



Edwina Grant OBE 
Independent Consultant

Edwina Grant OBE is a consultant to The Centre for Family 
Safeguarding, alongside other work she does with the Chartered 
Institute of Public Sector accountants (CIPFA), Whole Education, 
Newton, and several local authorities.

She was Director of Children’s Services (DCS) in four councils, the 
London Borough of Redbridge, Nottingham City Council, Central 
Bedfordshire Council, and Lancashire County Council. 

Redbridge was one of two councils that trailed the concept of the 
DCS post back in 2003, before the Children Act 2004, so she has a 
good sense of social care developments and emergent issues that 
affect DCS’s and councils at executive level since then.
She worked for four years with 
the Local Government Association ( LGA ) as their senior children’s 
services adviser and sat on the Ofsted reference group for many 
years. For four years she was a Trustee on a large hospital acute 
trust, which deepened her understanding of the health and NHS 
agendas.
A qualified teacher, with a background in Special Educational Needs, 
she was awarded the OBE for services to children’s social care in 
2015. She sits on the Association of Directors of Children’s Services 
(ADCS) council of reference as chair of the ADCS associates.

She has chaired improvement boards in the London Borough of 
Croydon and Manchester Council and is a qualified executive coach.



Sheilagh Reavey 
Independent Consultant

Sheilagh is a Registered Nurse and Health Visitor (Specialist 
Community Public Health Nurse,) with over 35 years’ experience 
of working in the NHS, 15 of those as a Director of Nursing and 
Quality, across a range of NHS organisations. She has extensive 
safeguarding experience; having held the safeguarding portfolio 
responsibility in all of the organisations she worked in as a director. 

Prior to her retirement she worked in Hertfordshire and was 
involved with and supported both the original Family Safeguarding 
Pilot in 2015 and its subsequent implementation and from the 
start was a strong champion of it. She passionately believes that 
effective partnership working is the only way to make real change 
and improvement happen and has modeled this throughout her 
career. Sheilagh is a qualified Coach and still works with the NHS 
in a variety of ways.



Louise Brakes 
Senior Practice Lead

Louise is a qualified Social Worker with over 15 years’ experience in 
children’s safeguarding as a practitioner and senior leader. Louise has 
managed MASH, Assessment and Safeguarding teams and has extensive 
experience of care planning both as a practitioner and senior leader. Louise 
is trained in PAMS and Parent Assess models of assessment; supporting 
parents with learning needs.

Louise has experience of change management and has worked in several 
authorities that have undergone restructuring and implemented new models 
of delivery within children’s services. Louise has extensive experience of 
developing and working with internal colleagues and external partners 
to design, implement and deliver improvements to services. Louise has 
successfully supported the implementation of Family Safeguarding within 
other local authorities and supported internal and external evaluations of the 
model. Louise’s role within the team includes supporting the other practice 
leads with delivery across the FS adopting authorities and to drive forward 
innovation within FS practice. The practice lead team offers expert advice 
and guidance to Local Authorities on adopting and implementing the Family 
Safeguarding model.

Follow Louise on X: @FSpracticelead



Rani Naidoo 
Practice Lead

Rani is a qualified Social Worker with over 30 years of experience as a Social 
Worker, Manager and Senior Manager. She is an MBA graduate and a Fellow 
of the Chartered Management Institute having completed a Senior Leader 
level 7 Master’s Degree Apprenticeship.

Rani’s initial years of practice were in South Africa where her work largely 
involved empowering children, families and communities through partnership 
and collaborative working. A larger part of her career has been working in 
Children’s Service at Hertfordshire County Council and she has extensive 
experience in Children’s Safeguarding and Children Looked After Services. 

Rani is experienced in leading and working alongside partners, to design and 
shape services provided to children and families. Having completed her MBA 
research on improving reunification for children who come into care, Rani has 
played an influential role to enable change in the culture of practice towards 
strengthening family engagement and reunification for children in care.

With the widening scope of the Family Safeguarding model, Rani has joined 
the Centre for Family Safeguarding Practice as a Practice Lead and has been 
working alongside her colleagues in implementing the Family Safeguarding 
model and leading on a Family Safeguarding approach for Children in 
Care and Care Leavers. Rani is passionate about strength-based practice, 
advocates for best outcomes for children and families, is innovative and is 
committed to delivering a high standard of practice.

Follow Rani on X: @091_702



Siobhan Patton 
Practice Lead

Siobhan is a qualified Social Worker with over 20 years’ experience, 
most of which was gained during her 18 years working within the 
country’s largest Local Authority: Birmingham Children’s Trust. Siobhan 
has more recently worked within Walsall Local Authority in a dual role as 
an Independent Reviewing Officer and Child Protection Co-Ordinator. 
It was in Walsall that she was proud to be an integral part of the Local 
Authority’s successful implementation of the Family Safeguarding Model 
which enabled Walsall to gain an Ofsted rating of ‘Good’ in late 2021, 
although Siobhan will be the first to say that it was the positive feedback 
from families that meant so much more.

Siobhan’s recognised approach is one of high motivation and support. 
This approach allows practitioners to build on their own strengths 
- which in turn influences positive change and better outcomes for
children and families.



Steph Atalla 
Practice Lead

Steph has been a qualified Social Worker for over 15 years, with 8 years’ 
experience as a senior manager leading front door, assessment services, 
and safeguarding teams in children’s services.  Steph has led strategic 
partnership arrangements alongside improvement in service delivery 
supporting Local Authorities to achieve Ofsted ‘Good’ ratings. Steph is 
passionate about keeping families together and leading teams to embed 
a strong culture of support where staff and families feel valued and family 
engagement is strengthened.

She led a prominent South-East unitary authority through their Family 
Safeguarding journey from 2017-2022 and their achievements were 
commended by Ofsted. Inspectors found that there had been a significant 
reduction in the number of children subject to a child protection plan, children 
entering care, repeat domestic abuse call outs and mental health crises.  
Steph was also the project lead for introducing a Pre-Proceedings Protocol 
working with the judiciary and local solicitors to achieve commitment to exiting 
pre proceedings and using pre proceedings as an opportunity to change as 
opposed to gathering evidence.

Steph has recently completed her Master’s in Advanced Child Protection with 
distinction whereby her dissertation focused on creating the right culture in 
social work to achieve permanent committed Social Workers who feel valued 
and respected, that in turn can create change ‘with’ families to enable children 
to remain at home. She firmly believes that Family Safeguarding practice and 
principles enhance practitioner’s ability to create positive change.



Mandy Barker 
Practice Lead

Mandy is a qualified social worker with over 25 years’ experience as a 
front-line and senior manager in Children’s Services. Mandy is a research 
fellow for Hertfordshire University and brings her knowledge and 
expertise in assessment to the team. She has extensive experience of 
implementing quality assurance processes, undertaking peer reviews, as 
well as using analysis to engage and support positive change within early 
help, MASH, and assessment.  

Mandy provides a systemic strengths focused approach to change 
management encompassing multi agency participation, to ensure that 
the right decisions are made in a timely and accountable manner. Mandy 
has experience of leading a unique and innovative Joint Police Child 
Protection Investigation Team that is co located and multi-agency, in 
tandem with a bespoke Children’s Services Out of Hours Team providing 
a joined-up approach to safeguarding children, 24 hours a day.  

Mandy comes from a value base that has achieved an Outstanding 
Ofsted grade, it is this drive and enthusiasm that promotes The Family 
Safeguarding Model concept at the earliest stage of our involvement with 
families, the bridge between assessment and family safeguarding starts 
at the referral stage. 



Jill Digby 
Finance Lead

Jill has extensive senior management experience in Local 
Government and expertise in finance, business improvement and 
change management. She was Hertfordshire County Council’s 
Finance and Integration lead on the successful implementation 
of the SAP Finance, HR and Procurement system and 
subsequently led a team delivering the associated business 
change and benefits across the organisation.

Jill also has experience of procuring and managing third party 
contracts to deliver savings whilst meeting agreed performance 
targets. This includes the development of business cases and 
agreeing and monitoring KPIs post-implementation. She brings 
to the Family Safeguarding team her expertise 
in finance, change management and use of data to measure 
performance and benefit realisation.



Jon Maggs 
Performance and 
Development Manager

Jon undertakes complex programmes of change, develops 
and oversees the management of projects, proactively 
identifies opportunities for evidenced-based improvements 
and enjoys being a driver for change and implementing 
sustainable developments to Children’s Services.



Lisa Burton 
Programme Manager

Lisa is an Agile APM and PRiNCE 2 Qualified Programme Manager 
and specialises in HR, transformation, strategic workforce planning, 
learning and organisational development. She is a CIPD Chartered 
Fellow, CMgr MCMI and an ILM qualified workplace coach with 
expertise in leading organisational culture change and leadership 
development. Lisa has led on a number of high impact corporate 
programmes including senior leadership and management redesign, 
accommodation reviews and the close down and celebration of 
Bedfordshire County Council.

Prior to her role as Programme Manager for the Centre for Family 
Safeguarding Practice she headed up the Children’s Services 
Learning and Development Service which successfully delivered a 
comprehensive learning offer and formal teaching including various 
apprenticeship schemes, the Hertfordshire Teaching Partnership, 
Step-up to Social Work, Firstline and Frontline Programmes. Lisa has 
the ability and experience to work strategically and operationally and 
has excellent consultancy, communication, delivery and engagement 
skills at all levels internally, externally, with partners and political 
leaders. Lisa led on the workforce workstream for the development 
and implementation of Hertfordshire Family Safeguarding in 2015.

Follow Lisa on X: @LisaBFamilySafe



Lariena Carroll 
Deputy Programme Manager 
and HR Lead

Lariena is a Human Resources and Project Management Specialist. She 
is a Master’s graduate with Chartered CIPD membership and PRiNCE 
2 Practitioner qualified. A strategic thinker, strong relationship builder, 
enthusiastic doer and curious collaborator with a proven successful 
track record of achievement in the development and execution of talent 
acquisition and people strategies.  Lariena has extensive experience 
in change management and transformation projects, managing people, 
inspiring teams and working within complex stakeholder environments. 
Lariena is a strategic resourcing lead with extensive experience in the 
creation, delivery and management of business focussed resourcing 
plans. Highly skilled in workforce planning & data analysis, job evaluation, 
interviewing, marketing and advertising working closely with stakeholders 
to engage the best talent in the market.

She is highly effective at partnership working, strategic engagement, 
communication and stakeholder management at all levels, offering 
advice, guidance and coaching on effective HR and programme 
solutions. She is proud to work in organisations such as the Centre for 
Family Safeguarding Practice that match with her personal values and is 
committed to positive change and transformation that improves outcomes 
and delivers meaningful impact.

Follow Lariena on X: @Riapia84



Kerrie Spark 
Project Officer

Kerrie’s employment background over the last 25 years has been 
within local and central Government, most recently in Housing 
services. Kerrie joined Hertfordshire County Council in September 
2020 as a Project Officer for Public Health, working in the PPE 
Cell Team. She joined the Centre for Family Safeguarding 
Practice in April 2021.

Kerrie has always worked with local communities, providing 
support and guidance for numerous projects. She has worked 
closely with other professional partners such as the Police, 
Community Mental Health Teams, & Money Advice and Guidance 
Teams. Kerrie was one of the leading officers assisting people 
who were affected by the change of Welfare Benefits where 
Legacy Benefits were replaced with Universal Credit. In 2018, 
Kerrie was nominated for Housing Officer of the Year at The 
National Housing Awards for her continuous commitment and 
dedication to the families she worked with.



Carla Evans 
Project Officer

In December 2022 I started a secondment with Property, as a 
Portfolio Officer with the Design and Capital delivery team.  I 
supported the delivery of the Refurbishment and Adaptation 
programme. This is the process that schools use to bid for new 
roofs, boilers, windows etc. I would follow the programme through 
the various stages, working with project managers to record 
updates and flag risks, right up to completion of the works, and 
closure of the project. 

I started work with the Centre in March 2024, and have enjoyed 
the role from the first day. It’s so interesting working with other 
local authorities and supporting the team to deliver the Family 
Safeguarding message.



Find out more...
Contact us at: 
FSProjectteam@hertfordshire.gov.uk

Follow us on Linkedin: 
The Centre for Family Safeguarding 
Practice

Follow us on X: 
@FamilySafeHerts

Follow us on Bluesky: 
@familysafeguarding.bsky.social

Follow us on Threads: 
@cffsp_herts

mailto:FSProjectteam%40hertfordshire.gov.uk?subject=Centre%20for%20Family%20Safeguarding%20email%20address
https://twitter.com/
http://www.linkedin.com/in/the-centre-for-family-safeguarding-practice-6331312b6
http://www.linkedin.com/in/the-centre-for-family-safeguarding-practice-6331312b6
http://bsky.app
https://www.threads.net/@cffsp_herts
http://bsky.app
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